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1996 Spring National Industry and Information Technology Conferences
in Orlando, Florida
Mark your calendars NOW!! and plan to attend two exciting
programs geared for the Industry CPA-The AICPA 1996
Spring National Industry Conference and the AICPA Informa
tion Technology Conference — The

Competitive Advantage.
The AICPA’s 1996 Spring National
Industry Conference will be held
Thursday through Saturday,
April 25-27 at Disney’s Contemporary
Resort, Walt Disney World, Orlando,
Florida. Offering 21 hours of CPE
over 2½ days, the National Industry
Conference is the latest and most
innovative program offered for CPA
financial managers.
The Information Technology Con
ference — The Competitive Advantage
Bill Reeb
will be held on Wednesday, April 24,
1996, the day before the AICPA 1996
Spring National Industry Conference, at the same location. A
professional development opportunity you will not want to
miss, the Information Technology Conference offers 9 CPE
credits and features speakers known in their areas of expertise.
Attend both conferences, earn up to 30 hours of CPE and
go home with a whole new set of skills to enhance your ability
to contribute to the success of your company’s future. For
a copy of the conference brochure please call the AICPA
Meetings & Travel Department at (201) 938-3232.
Ifprofessional development is your goal, these conferences are
designed just for you. Hear the experts such as Michael W. Harnish
of Lotus Development Corporation, Val Steed and Wil Fleenor
of K2 Enterprises; Bill Reeb and Alan Parisse. Attend sessions
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on Investing in Information Technology; Internet Applications
for CPA’s in Industry; Mingling and Small Talk; Marrying
ABM with the Balanced Scorecard; Corporate and Individual
Tax Updates; Taking Your Company
Public; The Cost of Capacity and
Incentive Compensation Strategies,
just to name a few.
Information and Information
Technology are redefining the finan
cial and accounting professional’s
job. Your ability to contribute to the
success of your company’s future is
dependent upon how well you under
stand them and how well you use
them. We think you will find these
programs to be very exciting, timely
and informative and we look forward
Alan J. Parisse
to seeing you in Orlando, Florida.
One very special moment at this
year’s conference will be the presentation of the annual
AICPA OUTSTANDING CPA IN BUSINESS AND INDUS
TRY AWARD. The Members In Industry Executive Committee
developed this award to properly recognize the achievements
of the CPA employed in business and industry and to promote
the CPA designation as the premier professional credential for
financial manages. The award will be presented during Thurs
day’s luncheon and we hope to see all of you there to help us
honor this distinguished individual.
We will continue to have our networking breakfasts, welcome
reception on Wednesday evening and our fabulous Thursday
evening cocktail reception. This year we will be dancing the
night away with Mickey and Friends at the Rock-n-Roll Beach
Club on Pleasure Island. A special bus will transport you from
the hotel to Pleasure Island. Upon arrival, you will enjoy
cocktails and a sumptuous buffet while the band and DJ have
you twisting and shouting to the classic hits of yesterday and
the newest hits of today. At the party’s conclusion you will be
free to enjoy the remainder of the attractions on Pleasure
Island. Then on Saturday, after the close of the conference,
break out your clubs and participate in our Spring National
Industry Conference Golf Tournament.
If you have any questions regarding the conference or
other programs of the AICPA Industry and Management
Accounting Division or Information Technology Division
please call Jodi Landau Ryan, Technical Manager, Industry
and Management Accounting Division at (212) 596-6105 or
Nancy Cohen, Technical Manager, Information Technology,
at (212) 596-6010.
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The Human Side of Change
by Jane M. Maloney
George has just received praise from his
supervisor for his contribution to two
organization change initiatives. During
the last seven months he worked on a
committee that spearheaded the devel
opment of new performance measures,
and he helped his business unit decen
tralize the accounting function. Along
with praise for these efforts, he has been
given a new project assignment that is
meant to be a reward. His supervisor
has told him that the new assignment
will allow him to influence important
decisions about information flow while
working with managers who are in a
position to promote him. In the past
George was energized by special assign
ments, but now, all he feels is dread. He
wonders what has gone wrong. Will his
vitality return?
You were born with a natural ability
to adapt. Just as your body has a process
for replenishing its oxygen supply by
exhaling carbon dioxide and inhaling
fresh air, your psychological system has a
process for replacing out-moded beliefs
and behaviors which are no longer
effective and replacing them with ones
that are better suited to your new cir
cumstances. When our physical process
for replenishing oxygen is interfered
with, we lose consciousness and eventu
ally die. When our psychological process
is interrupted by rapid change and
stress, our ability to regenerate our vital
ity, creativity and energy is diminished,
and eventually we lose our ability to con
centrate on our work. While we are not
always able to control the rate of change
in our lives, we can support our ability
to adapt by becoming familiar with our
natural adaptation process and actively
nurturing it.
The adaptation process has three
overlapping phases: Letting Go, Experi
menting, and Building. (The framework
and theory presented here have been
adapted from the work of William
Bridges, Managing Transitions.)

The Adaptation Process

Letting Go

Experimenting

Building

• Fear

• Chaos

•Hope

• Sadness

• Confusion

• Excitement

Letting Go Phase

In the Letting Go Phase your task is
to let go of attitudes, beliefs and expec
tations that will keep you from function
ing effectively in your new situation.
By letting go you give yourself freedom
to embrace new ideas and learn new
behaviors. Of course, you can’t let go
until you have realistically assessed what
the new situation means to you and
identified those attitudes and beliefs
which need to change. If the attitudes
and beliefs that you need to release have
been important to you, you will need to
mourn their loss before you can truly let
go of them. While the Letting Go Phase
can bring moments of excitement as we
see a new possibility, the phase is charac
terized primarily by feelings of sadness
associated with loss.
Another characteristic of this phase is
the instinct to resist the experience of
loss and sadness. Methods for resisting
the loss and sadness include denying the
need to change or denying that there is
a contradiction between old beliefs and
behaviors and the new situation. When
you notice that you are resisting change,
ask yourself what you would stand to
lose if you were to make the change.
Name what you would have to let go,
then let go of it, and allow yourself to
feel the anger, confusion, hopelessness
and sadness. If you can’t let go, but you
persist in laying new attitudes and

beliefs on top of your old paradigm,
you risk creating a muddled vision that
will include contradictions and unrea
sonable demands that could paralyze
your efforts.

Experimenting Phase

In the Experimenting Phase your
task is to explore new behaviors and
develop a deeper understanding of
what the change means to you through
experience. This stage is characterized
by feelings of chaos and uncertainty
that arise as you try to operate without
the beliefs and measures that have
helped you structure your behavior in
the past. In addition, you are likely to
find your efforts to create change
thwarted by old expectations and rules
that are still in force in your organiza
tion. The frustration this creates may
tempt you to return to your old way of
operating or to prematurely cut short
your experimenting process and create
a new way of operating that is only
slightly different from the approach
that you are trying to change. The
central challenge in the Experimenting
Phase is to tolerate the chaos and anxi
ety long enough to discover new behav
iors and then to form an understanding
of your new situation that is strong
enough to develop appropriate attitudes,
behaviors and expectations.
(Continued on page 4)
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Windows 95
by Val Steed, CPA, MAcc

Val Steed is CEO of K2 Enterprises and
owner of Steed Consulting in Centerville,
Utah. He is also a member of the AICPA
Information Technology Executive Commit
tee. In this Alert, he discusses highlights of
the recently released Microsoft Windows 95.

With the recent release of Windows 95,
users will be wondering whether or not
to upgrade their systems to Windows 95.
Our team of instructors and consultants
at K2 Enterprises have been testing
Windows 95 for over a year. The early
beta versions of Windows 95 were typi
cally very good with a single machine
but not very compatible on a network.
That was a year ago. The latest beta
version of Windows 95 that we received
before the final release went to press,
was build 490. Our team has now tested
build 490 on about 20 to 30 different
computers. Do not judge Windows 95
from the Final Beta. The Final Beta was
not a final beta and there have been
numerous changes since the “Final
Beta” including the latest, build 490.
At K2 Enterprises, we all agree that in
our opinion “Windows 95 is the most
stable, powerful, and productive version
of Windows you can buy on the market
today, period.” We also concur with the
August article in the Journal ofAccount
ancy, “Update on Windows” relating to
Windows 95 and the handling of system
resources. Our findings to date are
as follow:
Speed
Windows 95 is faster than Windows
3.1 or Windows for Workgroups
(WFW) 3.11 on the same hardware
in most scenarios.
Network Support
Very good. While not perfect yet, it is
much better than any version of Windows
to date. In fact, you now have only one
log-in screen for all network support.
This works even when you have the
peer-to-peer network active, and log-in
to a Novell server. The only thing you
must do is load long filename support
to Novell networks, as Windows 95
now allows users to have long file
names. Windows NT already supports
long filenames.
Another note for Novell networks is
that the NetWare Directory Services
(NDS) is not directly supported at this
time but is emulated. Users report that
the NDS emulation is working well but
they would prefer to have real direct
The Financial Manager’s Report

support for NDS which will come some
time this fall.
Elimination of DOS Multi-Boot
Configurations
Because of Windows 95 hardware
plug and play control, you will now be
able to completely get rid of your DOS
multi-boot configurations. Windows 95
will see which hardware you have
attached to your system and will only
load the drivers necessary for the hard
ware you are currently using. In fact,
Windows 95 will also save information
about those hardware devices and you
will not have to reconfigure for them
each time you hook them up. Windows
95 will keep the information in your
configuration. You can have numerous
“hardware profiles.”

Additional Hardware Requirements
You must have a 32-bit processor such
as a full 386, or any 486 and higher
processors. It is a pleasure to tell you
that every machine tested ran quicker
with the same hardware configuration
than with prior versions of Windows.
Finally, a software upgrade that does not
really require more hardware.
More RAM?
While not really required, you will
want more room for Windows 95 to do
its magic caching. Windows 95 breaks
the old DOS memory barriers and even
handles systems resources very well.
(See the August Journal ofAccountancy
article on Windows 95.)

Plug and Play
The plug and play device control is
excellent. The only thing that may irri
tate you is that Windows 95 may need to
see the original system diskettes or CDROM again to load the proper drivers
for hardware that it does not understand.
Learning Curve
If you are good with Windows now,
you will find that it will take you about
a day to become fairly proficient with
Windows 95. The biggest hurdle you will
face will be the change from using File
Manager to Explorer. A tip, you can still
run File Manager under Windows 95
if you prefer. Explorer is actually a very
powerful product and we recommend
you spend the time to get proficient
with Explorer.
Overall
Windows 95 is the most stable version
of Windows you can get your hands on

to date. It is not version one of Windows
as many so-called experts are saying.
In fact, it is now about version 4.0 or 5.0.
Microsoft readily admits that much of
the core code for Windows 95 was
already tested and refined in Windows
for Workgroups.

Our Advice:
Test Your Software and Get Into Windows
95 As Soon As You Can.
Network Systems
If you have a network or more than
one computer in your business:
Put Windows 95 on one computer
as soon as possible. Test out all your
critical applications. The sooner you
are running on Windows 95 the better
your life will be!
No Network
If you are a single user, one computer:
See if you can find out from Microsoft
or someone else whether all your critical
applications will run under Windows 95
or not. You may want to load Windows
95 in the safe option, side by side with
your current Windows and try all your
software first.

Current Windows and DOS Applications
So far we have found that all of our
Windows applications work great with
Windows 95. And we have found that
almost all DOS accounting and many
of the DOS tax products work very well
with Windows 95.
Editor’s Note:
There are several cautions you should
bear in mind regarding Windows 95:
1. Some backup programs, depending
on the brand, do not truly backup
Windows 95. If your system crashes,
a full restore can be very difficult, if
not impossible.
2. Although recommended, 4 Mb RAM
running on a 386 machine is not fast
enough to run Windows 95 efficiently.
You should consider at least a 486
machine with 8 Mb RAM or higher.
3. If you install Windows 95 using the
safe option to test your old programs
for compatibility, and then decide to
go back to your original operating
system, it is difficult to remove Win
dows 95 from your hardware.
(Reprinted from September 1995 AICPA
Technology Alert)
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Seeking Competitive Advantage Through Competitive Intelligence
AICPA is offering a new guide for devel
oping competitive intelligence. (Relax,
it has nothing to do with industrial
espionage!)
Developing Comprehensive Competitive
Intelligence points out ways to expand
the scope of conventional information
gathering and obtain a more complete
picture of competitive context. This can
provide a base for improved strategic
and tactical planning.
The new guide outlines a process for
monitoring competitors and synthesizing
that analysis into intelligence for compet
itive advantage.
Most companies have typically moni
tored competitors informally, but in
today’s competitive world, this is no
longer adequate for a company that
wants to be proactive. So, more and
more organizations are implementing
systematic programs which assimilate
and interpret a broad spectrum of
information on all competitors.
The objectives of a competitive intelli
gence program are to:
■ Provide an early warning of opportuni
ties and threats such as new acquisi
tions or alliances and future
competitive products and services.
■ Ensure greater management awareness
of changes among competitors, mak
ing the organization better able to
adapt and respond appropriately.
■ Ensure that the strategic and tactical
planning decisions are based on
relevant and timely competitive
intelligence.
■ Provide a systematic audit of the
organization’s competitiveness that
gives the CEO an unfiltered and
unbiased assessment of the firm’s
relative position.
Competitive intelligence is a process
of gathering data, creating information
and making decisions. Competitive intel
ligence may also be viewed as a competi
tiveness audit, a concept that CPAs are
also familiar with. By their training and
experience, CPAs are well-suited to the
requirements of the competitive intelli
gence process.
The competitive intelligence team
can use a wide variety of tools and tech
niques. They can be categorized as:
■ Strategic (i.e., answering the questions:
“What business should we be in? How
should we compete?”). Examples are
industry classification, core competen
cies and capabilities, resource analysis
and future analysis.
4 ■ AICPA /March 1996

The Competitive Intelligence Process

Data

Information

■ Product-oriented. Reverse engineering/
teardown analysis of competitive prod
ucts is the classic example.
■ Customer-oriented. These tools help
organizations determine how they are
delivering customer value relative to
their competitors. One example is
competitive benchmarking. Another is
value chain analysis — assessing the
chain of activities which go to make up
the final offering to the customer in
order to reveal which are the most
(and least) critical to competitive
advantage.
■ Financial. Analysis using techniques
such as ratio analysis, competitive cost
analysis and sustainable growth rate
analysis can lead to understanding of
economic and financial characteristics,
capabilities and potential direction
of competitors.
■ Behavioral. Learning about competi
tors’ managers (education, back
ground, experience, etc.) to help
predict what a competitor might do.
For many firms, designing and imple
menting a proactive competitive intelli
gence process represents a major shift in
focus. The organization must move
from emphasizing historical, financial,
internally-oriented information toward
an externally-oriented view emphasizing
the market, market forces, and competi
tors. Creating such a shift must start with
top management and be reinforced con
tinually by those managers. For CPAs,
the challenge is to apply to this new area
their ability to think strategically and
their skills in data gathering, analysis
and presentation.
Implementing a sophisticated com
petitive intelligence program can take

Intelligence

three to five years, but the stakes are
high enough to warrant the effort. In
a changing, highly competitive envi
ronment, the firm with a successful,
proactive competitive intelligence
process will respond most quickly and
wisely to changes in markets and com
petitors, and should thereby succeed
over the long term.
Levels of Intelligence Gathering
Business
Intelligence

Broadest scope, including
environmental scanning,
market research and analysis,
and competitive intelligence
Broad scope, assimilating all
of the competitor intelligence

Competitive
Intelligence
Competitor
Analysis

Narrow focus on an individ
ual competitor profile

Developing Comprehensive Competitive
Intelligence is published by The Society
of Management Accountants of
Canada as Management Accounting
Guideline #39, and is available from the
AICPA as individual copies or as part
of The New Finance: A Handbook of Busi
ness Management. This AICPA binder
features 56 publications on current
management topics such as bench
marking, activity-based costing,
ISO-9000 and performance measure
ment. The full series is available for
$295; individual publications are $15
each. For a gratis publication (#G00107)
detailing each publication in the
series or to order the series, please
call the AICPA Order Department at
1-800-862-4272.
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AcSEC Announces Updates to SOPs and Practice Bulletins
The Accounting Standards Executive
Committee (AcSEC) has updated its
technical guidance in certain statements
of position (SOP) and practice bulletins.
All CPAs involved with financial

accounting and reporting should
obtain these changes.
AcSEC made these changes mainly
to conform its SOPs and practice
bulletins with pronouncements issued

recently by the Financial Accounting
Standards Board (FASB). These changes
are generally effective immediately and
apply to current year-end reporting.
See the March 1996 CPA Letter for
further details.

How Would You Improve Financial Reporting?
As reported in the January/February
1996 CPA Letter, the Financial Account
ing Standards Board (FASB) has issued
an invitation to comment that addresses
many of the recommendations made by
the American Institute of CPAs’ special
committee on financial reporting (the
Jenkins committee) in its December
1994 report, Improving Business Report
ing— A Customer Focus. The deadline
for comment is June 30, 1996. The
AICPA committee’s general recommen
dations were to improve the types of
information in business reporting,
improve financial statements, improve
auditors’ involvement with business

The Human Side of Change
Building Phase

In the Building Phase your task is to
create the new way of operating. This
stage is characterized by feelings of
hope, excitement and increased energy
that arise as you stop resisting the
change and begin to internalize the
new orientation. At this point your
vision is strong enough to pull you
towards the change. The anxiety gener
ated in this phase comes from your
concern that your attempts to imple

reporting, and facilitate change in
business reporting.
The FASB wants to hear from all
those involved in business reporting,
including users and preparers of
business information for public and
nonpublic entities, CPAs in public
practice and academics, in order to
decide how to address the recommen
dations of the special committee.
For a free copy of the FASB invita
tion to comment, contact the Order
Department, Financial Accounting
Standards Board, 401 Merritt 7, P.O.
Box 5116, Norwalk, CT 06856-5116;
(203) 847-0700, ext. 555.

To obtain the committee’s compre
hensive report (No. 019303CLA3), or
its summary report (No. 019305CLA3),
contact the AICPA Order Department
at AICPA Order Department, P.O. Box
2209, Jersey City, NJ 07303-2209;
order via fax, (800) 362-5066; or call
(800) 862-4272 (dept. #1). Or receive
the report free of charge either through
the Internet at http://www.rutgers.edu/
Accounting/raw/aicpa/index.htm or
through CompuServe from the
“accounting” section of the library on
the Accountants Forum.

Continued from page 2

ment changes may not be successful.
And it is probable that your first
attempts will be imperfect. The Build
ing Phase is still part of your adaptation
process. You will test your prototype,
refine your understanding and
strengthen your skill in using new
behaviors.
Unfortunately, most organizations
do not have structures for supporting
the adaptation process, and changes
are made faster than organization
members can adapt to them. By learn

ing to recognize and support your own
adaptation process, you can help your
self renew your energy and develop the
orientation that will support effective
action and help others adapt.
Jane M. Maloney is the president of Inter
Action, Inc., a New York-based consulting
firm specializing in organizational
effectiveness. She can be reached at
(212) 864-4287 or through e-mail at
JANEMMALONEY@AOL. COM.

Next Issue of FMR: May 1996
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CPE Offered Based on Journal of Accountancy Articles
CPE Direct, the AICPA subscription
series that enables members to earn CPE
credit for reading certain Journal of
Accountancy articles and completing
a study guide, is a popular choice with
the membership. Up to 24 hours a year
may be earned at a cost ofjust $129.
The price includes four study guides,
issued quarterly, which are based on
designated articles in the three preced
ing monthly issues of the Journal. The
articles will cover information on a broad
range of subjects, including financial
accounting, auditing, taxation, inter
national business, consulting services
and human resources. CPE Direct study
guides will also contain other readings,

checklists or practice aids to enhance
members’ insight. The study guides will
be released in March, June, September
and December.
To receive CPE credit, members need
to read the designated articles, complete
the study guide, answer the questions
and return the answer sheet for grading.
A passing grade affords the member an
AICPA Certificate of Completion stating
that the member has earned 6 recom
mended CPE credits in a specified field
of study.
Six credits in specified fields of study
will be given each time a quarterly
answer sheet is sent in, for a total of
24 credits. Since CPE requirements vary

from state to state, please contact your
State Board of Accountancy for informa
tion concerning your State requirements
as to the number of CPE credit hours
which you must earn and the acceptable
fields of study.
Order now to receive the March 1996
study guide. CPE Direct (No. G01057CLY),
call the AICPA Order Department
(give Operator Code CLY and AICPA
membership number) or state CPA
societies. Price: $129. Recommended
CPE credits: 24 hours.
For more information on CPE
Direct, call the AICPA’s CPE Division
1-800-862-4272 (select option #3).

New Self Study and Video Courses. Save 10% When You Order Any Three
Complete Courses! (Complete courses indicated with an *.)
NEW! Accounting for Stock-Based
Compensation
This course is a must for financial execu
tives of companies granting stock options
and for CPAs with such companies as
clients. It covers Statement 123, Account
ingfor Stock-Based Compensation, issued
by the FASB in October 1995. Statement
123 is effective for calendar year 1996.
It encourages companies to account for
stock options based on their fair value
at the date they grant options. However,
if a company does not do so, the notes
to its financial statements must then
disclose what income and earnings per
share would have been under the FASB’s
new accounting method. Course materi
als include a copy of FASB Statement 123.
Author: Wanda A. Wallace, Ph.D., CPA,
CMA, CIA
Recommended CPE Credit: 8 hours
Format: 2 Audiocassettes/Workbook
(742040CLY) $119.00*
Additional Workbook (742045CLY)
$69.50

NEW: Investment Strategies for Risk:
Derivatives, Options, Straddles and
Other Hedges
This indispensable course clearly defines
and explains new investment tools to
help you knowledgeably analyze the
advantages and pitfalls of each. Find out
how to:
■ Correctly use new financial instruments.
■ Analyze the underlying risks.
■ Estimate probable cash flow.
■ Understand tax advantages and tax
consequences.
Author: David B. Lippman, CPA, JD
Recommended CPE Credit: 8 hours
Format: Text (737075CLY) $119.00*
NEW! How to Streamline the Tax
Function for Maximum Success
This new course will explain how
accounting department employees,
bookkeepers, and clerks can assist you
in meeting the company’s tax responsi
bilties, giving you the time you need to
concentrate on providing “value added”
servicing of the company. Real-life situa
tional analyses, practical checklists, and
a comprehensive case study will teach
you how to organize the tax function.
Author: William H. Olson, Ph.D., CPA
Recommended CPE Credit: 8 hours
Format: Text (734225CLY) $119.00*

NEW! 1995 Individual Tax Returns
Videocourse
This 3-hour video highlights key changes
in the individual tax law affecting
preparation of 1040 returns for the 1995
tax year.
Course highlights:
■ Tax changes taking effect in 1995.
■ Any new legislation.
ft Form changes.
■ Common return errors.
Author: Sidney Kess, CPA, JD, LL.M.
Recommended CPE Credit: 16 hours
Format: 2 VHS Tapes/Looseleaf Text/
Manual (113555CLY) $199.00*
Additional Looseleaf Text/Manual
(113557CLY) $80.00
Manual Only (113556CLY) $50.00

To order: Call 1-800-862-4272 (select option #1), fax to 1-800-362-5066, or write the AICPA Order Department,
P.O. Box 2209, Jersey City, NJ 07303-2209. These courses are also available through your state society.
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